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OFFICE MEMO- DISTANCE LEARNING UPDATE 

April 3, 2020 

Good afternoon all,  

First let me thank you for all the effort that has gone into working with your children and having them complete 
their lessons this week. I have connected with teachers and a cross section of parents to see how things have been 
going. Overall, there are three themes.  First, that this method of teaching and learning can be really positive, and it 
can be really frustrating.  Second, that for the most part, things are going pretty well.  And the third thing we have 
been hearing is that the current pace is not sustainable.  

In speaking with teachers this week, I have heard that things are busy in their home offices as well.  While everyone 
is getting used to this new normal there are communication challenges, technical challenges, and expectation 
challenges.  When you assign something in a brick and mortar class, you can see students and how engaged they 
are with the lesson.  You can adjust expectations on the fly, and assign accordingly.  That is much more difficult 
when assignments are being processed out of sight and at different times of the day/week. Teachers are working to 
adjust instructions and expectations and making sure that plans are in place for those who do not always have 
access to the tools they need to complete assignments. This means that students are spending a lot of time 
processing how to access lessons, not just what they are supposed to learn during the lesson.  Teachers have heard 
how there are tears and frustration with students who are not usually too upset by schoolwork. As teachers work 
with individual students, different house rules, and adapt to different limitations that distance learning brings, they 
note that the current workload is not sustainable.  

We have also heard about the government plans to roll out distance learning next week. Public high schools have 
received the following guidelines from the Ministry of Education.  

1. For semestered schools, teachers should plan for three hours per week per course. 
2. Assessment and Evaluation during Secondary School Distance Learning will: 

a. continue to reflect the basic tenets of Growing Success 
b. consist of a variety of learning tasks, projects, and culminating activities  
c. not require synchronous instruction or assessment/evaluation 
d. provide for appropriate accommodations for language learners and students with IEPs  
e. be used for the purpose of formative and summative evaluation.   
f. be communicated to students as part of feedback 
g. be formally documented in final report card marks; midterm marks will only be produced for grade 

12 students and are due to school administrators on April 21st. 

After gathering this data, we have decided to work toward the following: 

1. Teachers will pare down the work that they expect their students to complete.  We will aim for three to 
four hours per week per class (with some realization that a Grade 11, or 12 university level class may have a 
little more – like happens in a regular school environment.  

2. There will be one day in a five-day school week where no new assignments will be given. This will allow 
students some time to catch-up on different courses.  

3. We plan to keep up a blend of asynchronous instruction (assignments that students can do on their own 
time) and synchronous instruction (where a class is asked to come together for instruction and/or 
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conversation). Both are important.  The first so that home schedules can be flexible, and the second so that 
there remains an opportunity to be a classroom community. 

4. We will continue to communicate with parents and students.  The technical side of things will get easier as 
time moves on.  This week there were a lot of glitches and questions that will hopefully not be next week, 
and the following week will have fewer again.  

Many students have been one on one video conferencing with teachers and peers this past week. Some teachers 
and parents have asked for some guidelines to be in place so that they know what is appropriate, and what is not. 
While we could build a detailed list of do’s and don’ts, schools that have done so have found the rules very difficult 
to follow. We would like to keep things as simple as possible and safe. So please ask your children to abide by the 
following when in a video conference with a teacher or with another student.  

1. As a rule, no one on one video conferencing should be conducted from a bedroom, or similar private room 
in the house. In other words it should be a space where other people feel comfortable to enter at any given 
time.  If this is the only space available in a house, either ask another member of the family to be present, 
invite a friend into the call, or schedule the call for another time.  

2. When conferencing with a teacher, the conference should always be initiated by the teacher.  That way 
they have control of who joins.  

3. Act as one would expect from a child of God. (i.e. display the fruit of the spirit) 
4. If a student is ever uncomfortable or worried at all about a conference, record it if possible and tell 

someone. 

In terms of grading and assessment, the work that is being done is still being assessed and used toward the 
attainment of a credit.  We will follow the public schools and not put together a mid-term report except for Grade 
12, and this will be so that colleges and universities have the information that they need for the applications that 
have been sent in.  

We still plan on conducting a survey next week Tuesday.   The details are still being worked out, but we envision a 
couple of different ones, polling information from students and parents that is both Grade and stream dependent.  
For instance, there will be one survey for parents with children in Grade 9 academic classes, and other for those in 
Grade 9 applied classes.  If you have more than one child in the school, then we may ask you to fill out more than 
one.  We will keep it simple, and allow ample room for comments.  

Let me finish with a word of encouragement.  This week has been different.  For some a change like this is an 
educational adventure, and it has been fun experience.  For others this is everything that they never wanted to do, 
and it simply added stress to an already stressful life! As a community you have been wonderful to work with. So 
many have taken the time to reach out with questions, concerns, well thought out critiques, and messages of 
support.  As staff we have seen how the Lord has blessed our work and it has increased our sense of partnership 
with the home.  

Thank you again for all the work you have been doing. I wish you the Lord’s strength as you continue your own 
learning journey.  

As always, if you have any questions or thoughts, please reach out. I am available through email 
(jheemskerk@guidodebres.com) or by phone if you would rather chat with someone from outside your home 
group for a while (905-979-3975).  

Have a wonderful day. 

 

Jason Heemskerk 
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